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“The B Corp movement is, to me, a product of a general improvement in our 
understanding of economic behavior. Through greater appreciation of the real 
motives that drive and excite people, B Corporations provide a significant new 
opportunity for investors. I think they could make more profits than any other 
types of companies, and this guide helps investors understand why.” Robert 
Shiller, Sterling Professor of Economics at Yale and Nobel laureate 2013  
 
 
 
“Society is demanding that companies, both public and private, serve a social 
purpose. To prosper over time, every company must not only deliver financial 
performance, but also show how it makes a positive contribution to society. 
Companies must benefit all of their stakeholders, including shareholders, 
employees, customers, and the communities in which they operate.” Larry Fink, 
BlackRock Founder, Chairman, and Chief Executive 
 
 
 
"We believe that B Lab quietly offers investors a pair of braided firsts, both of 
which are captured in this publication: 1) the first toolbox to help management 
focus on the kind of patient, steady value creation that defines, in our minds, 
“the right way to do business;” and 2) the first window into the DNA of a 
sustainable business for analysts and diligence professionals who don’t know 
the first thing about sustainable business." 
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"As the economy continues to shift from manufacturing and resource extraction 
to technology and services, intangible assets are acquiring an increasingly 
important part of business valuation. It is the foolish executive who refuses to 
explore ways to optimize intangible asset values. And as the growth of impact 
investing pushes financial services firms to consider environmental and social 
return as a driver of overall portfolio performance, the idea of capturing non-
financial return gains currency. Between these two dynamics—one financial and 
one responsible—we are witnessing a profound recalibration of HOW the capital 
markets value companies." Matthew Weatherley-White, Managing Director at 
The Caprock Group 
 
 

“I always thought B Corps were a good idea…but I really didn’t think it was 

necessary. You know, you have this stakeholder model, you take care of your 

stakeholders, what do you need this legal form for? We had activists come into 

our stock. … they wanted to force us into a sale. … Boy oh boy oh boy, did I 

wish we were a B Corp. … 

I would have loved to have tested the idea of a Benefit Corporation.” John 

Mackey, Whole Foods, Founder 

 

"The capital markets as they are now are totally broken…the B Certification and 

structure is a movement. It says yes, you have to pay attention to what you are 

doing to the environment, to what you are doing to your workers, to what your 

impacts are in the community.” Rose Marcario, CEO at Patagonia 

 

“We’re honored to be a part of the B Corp community. It lets us be bold about 

who we are and what we believe in—and to make greater impact in the world as 

a fashion industry leader." Eileen Fisher CEO  
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Companies from just about any industry and of any size (including solopreneurs) can 
become B Corporations but there are a few exceptions you should be aware of. 
 
 

 
BEFORE YOU START 
 

 You are a for profit organization (Charities and local councils, for example, can't 
become B Corps) 

 You have been trading for at least 12 months. If this isn't the case, you can still apply 
for B Corp pending in the meantime. 

 Your shareholders are willing to make the legal changes required of B Corps. In the UK 
this means changing your articles of association to reflect that your operations have a 
material positive impact on society and the environment. 

 Your business operates in a competitive market. 

 
 
START: CERTIFICATION PROCESS 
 

1. Complete the BIA  
 

A first pass at the B Impact Assessment will help you determine how close (or far!) you are 
from getting the required 80 points. You can download this from the B Corporation website 
absolutely free. 
 
You will need to score at least 80 point across each of the categories covering  

 Governance  

 Workers 

 Community 

 Environment 

 Customers 

http://www.thesolution4impact.com/
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2. Review call with B Lab 
 

Once you’ve submitted your assessment, you will have a review call with one of the B Lab 
analysts which normally takes between 60 and 90 minutes. 
Don’t forget that you will be required to provide evidence to verify your score and the system 
will randomly select 6-15 questions prior to your review call. 
  
 
 
 

3. Provide the evidence 
 

Creating a good impact report means being transparent with your audience. Back up your 
claims with relevant data. Keep your sentences concise when necessary, but dive into detail 
when it comes to qualitative and quantitative evidence.  
Remember: an impact report is a combination of understanding your mission, your work, and 
your audience, and communicating that clearly with the rest of the world. 
After your review call, you will receive instructions for uploading additional document to verify 
your answers. 
 
Bear in mind that your score can change during this process (up or down) so it’s worth making 
sure you have a buffer so that you don’t fall below 80 points. 

 
 
 
 

4. Sign the agreement 
 

Once your 80 points have been verified, you sign the B Corp agreement, pay the annual 
fee (which is based on your turnover) and start sharing this incredible achievement! 
You will need to repeat this process every 3 years as well as compiling an impact report 
every year to keep your certification. 
 
 

5. Pay the annual fees 
 

Certification fees are calculated according to the revenue of your company and based on 

principles of inclusivity, transparency, and fairness. Your certification fees only cover a portion 

of B Lab’s operating expenses. 40% of B Lab’s expenses are covered via philanthropy with 

the remainder coming from earned revenue streams including B Corp Certification. 

In general, B Lab costs associated with B Corp Certification are broken into four groups: 

Verification and standards, technology platforms, licensing fees, building local and global 

movement.  
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STEPS TO B CORP CERTIFICATION in a nutshell 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 COMPLETE THE B IMPACT ASSESSMENT  
 

 VERIFICATION PROCESS WITH B LAB 
 

 PROVIDE EVIDENCE IN SUPPORT OF YOUR BIA  
 

 SIGN THE B CORP AGREEMENT  
 

 PAY THE ANNUAL FEE 
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COMPLETE THE B IMPACT ASSESSMENT 
 

GOVERNANCE 
 

This section looks at the processes you have in place to 
to support your mission and values 

 
 Examples 

 Identify ways your company creates a positive impact.  

 Check to see if your mission statement includes a social or environmental commitment. 

 Identify the ways that your company engages with key stakeholders on your 
environmental and social performance.  

 Senior management within the business have committed to balancing purpose and 
profit. 

 
 
 

WORKERS 
 

This section captures information about the ways you look after  
those who work for you 

 
 Examples 

 Identify the number of employees within the business that are paid at least the 
equivalent living wage for your location.  

 Make a list of employee benefits that are currently on offer, including profit share, 
healthcare, pensions schemes and parental leave. 

 Make a list of the ways you monitor and evaluate employee satisfaction and 
engagement. 

http://www.thesolution4impact.com/
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COMMUNITY 

 
This section looks at your business model and your company impact  

on the life of local communities 
 

 Examples 

 Does your company’s business model create a specific positive benefit for your local 
community? 

 How does your company create an inclusive recruiting and hiring process? 

 Is your company majority-owned or -led by individuals from any of the following 
underrepresented groups? 

 How does your company create an equitable and inclusive workplace for employees? 

 What percentage of your company's Cost of Goods Sold (including value-adding 
activities) was spent within the country of operations, from in-country registered 
companies or national citizens? 

 
 
 

ENVIRONMENT 
 

This section captures information about your impact on the environment and ways 
you are working to reduce it. 

 
 

 Examples 

 List any projects that are completed or planned with the aim of reducing energy, waste 
or water consumption.  

 Calculate the percentage of office space that is certified to any green building 
standards. 

 Make a list of any environmental data you are tracking, for example, electricity and gas 
consumption or waste created.  

 Make a list of the ways you engage with employees to encourage good environmental 
practices. 
  
 
 

CUSTOMERS 
 

This section captures information about 
how your customers are getting the best possible service from you 

 
 

 Examples 

 Make a list of the products or services you offer with guarantees or warranties. 

 Make a list of the products you offer that have third party certifications. 

 Formal procedure for feedback and complaints 

 Protecting the privacy of client data  

http://www.thesolution4impact.com/
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DISCLOSURE 

 
Although businesses in these areas aren't excluded from  

becoming B Corps, you will need to disclose this and provide additional data. 
 
 

 Gambling business  

 Payday, short term or high interest lending 

 Illegal products 

 Industries at risk of human rights violations 

 Operating in conflict zones 

 Sale of data 

 Operating in sensitive ecosystems 

 Employing workers on zero hours contracts 

 Using labor hand (prisoners particularly) 
 
 
 
 

ANNUAL FEE  
 

Annual Sales Annual Certification Fee 

$0 - <$150,000 $1,000 

$150,000 - $499,999 $1,100 

$500,000 - $699,999 $1,200 

$700,000 - $999,999 $1,300 

$1 MM - <$1.4 MM $1,400 

$1.5 MM - <$1.9 MM $1,600 

$2 MM - <$2.9 MM $1,800 

$3 MM - $4.9 MM $2,000 

$5 MM - $7.4 MM $2,500 

$7.5 MM - $9.9 MM $3,750 

$10 MM - $14.9 MM $6,000 

$15 MM - $19.9 MM $8,500 

$20MM - <$29.9 MM $12,000 

$30 MM - <$49.9 MM $16,000 

$50 MM - $74.9 MM $20,000 

$75 MM - $99.9 MM $25,500 

$100 MM - <$174.9 MM $30,000 

$175 MM - 249.9 MM $35,000 

$250 MM - $499.9 MM $40,000 

$500 MM - $749.9 MM $45,000 

$750MM - $999.9 MM $50,000 

$1B+ Based on size and complexity 
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DO YOU HAVE ANY QUESTIONS OR WANT TO KNOW MORE ABOUT 
BECOMING A B CORPORATION? 

 

I AM MORE THAN HAPPY TO SUPPORT YOU; LET’S GET IN TOUCH 
 
 

info@thesolution4impact.com 

 

WWW.THESOLUTION4IMPACT.COM 

 

+43 660 6628200 AT  

+40 724 694 178 RO 
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Your Certified B Corp Leader  

 

CORINA RADU 
 

 20 years of international experience, B Corp certified by B Lab Europe 

 Has worked in local and global sustainability project managing roles for 
energy companies such as OMV AG, where she managed the 
implementation of more than 30 sustainability projects 

 Project management IPMA certified and rapporteur of GRI sustainability 
reporting  

 Founder of Solutions4Impact, a sustainability consultancy for SMEs, 
helping them showcase their impact and reach more customers, partners 
and impact investors 

 Active as top, sought for, sustainability adviser at Solved Company Finland 

 Mentoring mid-level and senior energy and tech professionals at Global 
Women Network for Energy Transition (GWNET) Professional Women of 
Vienna (PWN) and Tech.Face Switzerland as well as local and 
international incubators and accelerators 

 Member of global EIT- Climate KIC Network of Coaches 

 Certified expert for accessing European Funds  

 Guest lecturer in sustainable framework and impact investing at Wroclaw 
Economics University, Poland 
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